Speech and Hearing Science 930.05

Practice Management

Summer, 2006

1 Pressey Hall

Friday, 8am-12pm

Instructor:  
Dennis L. Burrows, Ph.D., burrows.36@osu.edu; dennisb@cbrown.org


Phone:  877-343-2601 (work); 269-352-3977 (cell)

Office hours:
Immediately following class or by appointment

Grading:
The course grade will be based upon the points accumulated on the weekly quizzes (40%), class assignments (20%), class participation (10%), and class presentations (30%).  Please refer to the course schedule for specifics on class assignments and presentations. 

I.  Rationale:


Audiology as a Doctoring profession suggests that the practicing audiologist may find themselves in a position of either running an independent practice or in a management role.  In order to succeed, an understanding of practice management is essential.

II.  Course Aims and Objectives


Aims


Students should at the end of this course have an understanding/knowledge of the many decisions and issues involved in the management of an Audiology department or practice.  In particular, those who successfully complete this course should feel comfortable pursuing management positions and/or opening a private practice assuming they follow the lessons learned here and elsewhere within the Au.D. curriculum.


Specific Learning Objectives:


Standard IV-B:  Foundations of Practice-B17, B19, B20


Standard IV-E:  Treatment-E-16

By the end of the course, students will:

1. Have a working knowledge of the healthcare system in the United States and how Audiology fits within that system.

2. Have knowledge of the human resource issues and regulations governing the management of personnel.

3. Have knowledge of theoretical and practical marketing procedures for audiological services and products in Audiology.

4. Have knowledge of the basics of accounting/financial analysis and how to use this data to measure the health of a practice.

5. Have knowledge of the components of a business plan and a working knowledge of how to develop this plan.

6. Have knowledge of the principles of evidence based practice management.

7. Have knowledge of the legal requirements for establishing a private practice.

8. Have knowledge of the laws/policies regulating health care and its practice.

III.  Format and Procedures:

The course will be presented in several different formats.  At the beginning of every course there will be a quiz covering the reading assignments and /or previous weeks lecture.  Following the quiz, there will be a lecture on the topic described followed by a practical exercise designed to help the student apply the information learned during the lecture.  Following the practical application of the course material, a lecture on the developments of a Business Plan will be presented.  Subsequent to this lecture, students will be given an assignment on one aspect of the Business Plan.  This assignment will be due the following week.  However, a draft of the assignment will be due the Tuesday prior to class.  This draft will be e-mailed to the instructor.  An opportunity for discussion (via Instant Messenger) with the instructor about the class assignment will be arranged for sometime prior to the assignment due date.  Students will be expected to discuss/present the business plan in class.  Finally, the last portion of the class will be an “open session” designed to address any aspect of practice management that the students wish to discuss.

Students are expected to participate in all aspects of the class and complete assignments on-time.  Given the short duration of the second term, there will be no extensions on assignments.  Moreover, 100% attendance is essential and failure to attend all classes will be reflected in a student’s grade.  Failure to complete an assignment will result in a “0” for that portion of the grade.

IV.  My Assumptions

It is assumed that students will have no working knowledge of business or practice management.  As such, it is expected that students will be vigilant in pursuing this information and keeping up with readings and assignments.  It is my belief that a practical exercise in applying the knowledge acquired through lecture is important to integrating the information.  At the end of this course, students should have a rough draft of an Audiology Practice Business Plan.

V.  Course Requirements:

1. Class attendance and participation.  Students are expected to attend all classes and participate fully in class discussion and presentations.  Students will be graded on class presentations and will be graded based on the quality of their class participation.

2. Course readings:



Required text:  Hosford-Dunn, H., Roeser, R., and Valente, M., (2000).  


Audiology Practice Management.  New York:  Thieme.



Additional Readings:  Traynor, R.M., (2006).  Business Basics, Seminars 


in Hearing.  (27), 1, New York, Thieme.

VI.  Academic Integrity: 


It is the responsibility of the Committee on Academic Misconduct to investigate or establish procedures for the investigation of reported cases of student academic misconduct.  The term “academic misconduct” includes all forms of student academic misconduct wherever committed; illustrated by, but not limited to, cases of plagiarism and dishonest practices in connection with examinations.  Instructors shall report all instances of alleged academic misconduct to the committee (Faculty Rule 3335-5-467).  For additional information, see the Code of Student Conduct (http://studentaffairs.osue.edu/info_for_students/csc.asp). 

Disability Services: 


Students with disabilities that have been certified by the Office for Disability Services will be appropriately accommodated and should inform the instructor as soon as possible of their needs.  The Office of Disability Services is located in 150 Pomerene Hall, 1760 Neil Avenue; telephone 292-33307, TDD 292-0901; http://www.ods.ohio-state.edu/.

VII.  Tentative Course Schedule (May change to accommodate instructor & student needs)

Date/Topics
        Readings 
                   Assignment

 Due Date

	July 28

Review of Course

An overview of practice management

Business Legal Structures

Practical Application Exercise

Business Plan

Open Discussion
	Text:

Chapter 1

Chapter 14
	Prepare a description of the business (see Chapter 14, page 316-317) and description of the products or services (Chapter 14, pages 317-319).
	Business description due Tuesday, August 3.

Presentation in class on August 5

	August 4

Health Care Systems

Accounting Principles and Financial Analysis

Practical Application Exercise

Presentation of Business Plan Assignment

Business Plan

Open Discussion
	Text:

Chapter 15

Chapter 16

Additional readings:  Seminars in Hearing (27), 1, 2006

Traynor, RM, The Basics of Accounting for Audiology
	Prepare the Management and Personnel section of the Business Plan (see Ch. 14 , page 319).
	Management and Personnel section due Tuesday, August 8.

Presentation in class on August 11.


	August 11

Human Resource Issues

Practical Application Exercise

Presentation of Business Plan Assignment

Business Plan

Open Session
	Text:

Chapter 6

Additional readings:  Seminars in Hearing (27), 1, 2006

Burrows, D. Human Resource Issues:  Managing, Hiring, Firing, and Evaluating Employees
	Prepare the Marketing Plan and Competition Analysis section of the Business Plan (see Ch. 14, pages 321-322)
	Marketing Plan and Competition Analysis section due Tuesday, August 15.

Presentation in class on August 18

	August 18

Legal Issues

Practical Application Exercise

Presentation of Business Plan Assignment

Business Plan

Open Session
	Additional readings:

Seminars in Hearing (27), 1, 2006.

Liang, B. Law and Audiology Practice:  Understanding Malpractice and Conflict of Interest Rules
	Prepare the Financial Overview section of the Business plan (see Ch. 14, pages 322-326).

Prepare the Financial Proposal (see Ch. 14, pages 326-327).
	Financial Overview section due Tuesday, August 22.

Presentation in class on August 25.

	August 25

Evidence Based Practice Management

Measuring Practice Performance

Practical Application Exercise

Presentation of Business Plan Assignment

Overview of Business Plan

Open Session
	Text:

Chapter 4
	No Assignment
	


